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USAGE BASED REVENUE SOLUTION

The Pulse solution has been a game-changer for us. It allowed us 
to access a state-of-the-art facility without any impact on our 
CDEL, which was crucial. MCH handled everything from 
maintenance to risk management, ensuring the theatre remained 
fully operational without any added burden on our teams.

Variable Payment

 Schedule

Pulse is a usage based revenue agreement, which offers a ground-breaking approach to accessing 
state-of-the-art healthcare facilities without affecting CDEL. Payments are based on the actual 
usage, ensuring the NHS Trust only pays when the facilitiy is in use, with no costs incurred during 
periods of non-usage.

 Payments are made based on actual
 usage, with clear invoicing that

 reflects daily usage of the theatre.
 This transparent approach simplifies
 budgeting and provides additional

flexibility during the term

 Risk Management and

 Ownership
 MCH retains the ownership,

 managing all risks associated
 withthe facility for the duration
 of the agreement. Thisincludes

 maintenance, ensuring the theatre
remainsfully operational at all times

Tailored Cost

 Estimation
 We work closely with your team

 to assess expected usage through
 dedicated workshops. This

 collaborative approach ensures that
 cost estimations are accurate and

 aligned with your operational needs

 Revenue Budget

 Utilisation
 Unlike traditional construction
 projects that require significant

 capital expenditure, Trusts are able to
 fund new facilities from their

 revenue budgets

Recoverable

VAT
No impact on

 CDEL
 IFRS16 compliant model without
 affecting Trust’s CDEL. This allows
 Trusts to acquire the facilities they
 need without adding long-term
liabilities to their balance sheet

 MCH can include the provision
 of Hard and Soft Facilities

 Management Services that allow
 the Trust to recover VAT on the

hire cost payment



Pulse Brochure

CASE

STUDY
FREEMAN HOSPITAL NEWCASTLE

By enabling access to critical infrastructure 
through a usage-based model, NHS Trusts can 
optimise resource allocation, enhance budgetary 
control, and respond swiftly to evolving patient 
demands. It offers the flexibility to scale up or 
down as needed, without the burden of long-
term capital investment. 
 
Pulse eliminates unnecessary financial strain, 
freeing up funds for frontline services, while 
driving operational excellence and supporting 
the delivery of high-quality patient care.

WHY CHOOSE 
PULSE BY MCH

01  Adapt to changing patient demands
without long-term commitments

FLEXIBILITY

02
COST-EFFECTIVE

03
RAPID DEPLOYMENT

 Avoid large capital outlays and
reduce financial risk

 Quickly address capcity isuues with
immediate infrastructure solutions

Successfully adopted Pulse, a usage-based revenue model 
when capital wasn’t available. This has helped the hospital 
manage rising patient demand, address care backlogs, and 
improve overall service responsiveness while utilising funds. It 
demonstrates how scalable infrastructure can support both 
financial sustainability and high-quality patient care.



01 Organise a workshop between the Trust and MCH to finalise expected 
usage patterns and cost estimations. 

WORKSHOP FOR COST ESTIMATION

02

03
VAT RECOVERY EXPLORATION

MCH will prepare a draft agreement outlining the structured repayment 
schedule, risk management, and maintenance responsibilities.

Explore VAT recoverability and discuss how the proposed services can 
maximise recovery options.

THE NEXT STEPS AND THE PROCESS

DRAFT AGREEMENT PREPARATION
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 GET IN TOUCH FOR A
TAILORED PROPOSAL

90% BUILT OFF-SITE

20% VAT RECOVERABLE

HBN & HTM COMPLIANT

FACILITY MAINTENANCE

20 YEARS OF EXPERIENCE
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